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Nestled at the foot of the Western Ghats along the historic Palakkad 
Gap, Palakkad stands as Kerala’s paramount mainland gateway and an 
enduring cradle of industrial and agricultural strength. Functioning as 
the natural trade corridor between Kerala and the broader South Indian 
market, the district presents a compelling narrative of industrial 
diversity—where expansive paddy fields and rich agricultural traditions 
exist side by side with heavy engineering complexes, defense parks, 
and modern food processing hubs.

What makes Palakkad uniquely attractive to investors is its strategic 
geographical advantage, robust industrial infrastructure, and diverse 
resource base. With over 50,577 registered MSME units—an 
overwhelming 83% of which are dedicated to manufacturing—Palakkad 
boasts one of the highest manufacturing densities in the state. Situated 
directly on vital road and rail arteries and located just 55 km from the 
Coimbatore international ecosystem, the district seamlessly connects 
regional raw materials to global supply chains. Anchored by India's 
premier institutes, specialized KINFRA and KSIDC parks, and the state's 
agricultural research centers, Palakkad offers a cost-effective, 
high-yield environment where industrial ventures can establish deep 
roots, innovate, and expand rapidly.

Whether you are an entrepreneur harnessing local agricultural 
resources, a manufacturing firm looking to join a high-precision 
engineering supply chain, or a defense-sector enterprise seeking 
specialized infrastructure, Palakkad invites you to be part of its next 
great growth chapter.

1. Welcome to Palakkad



Palakkad features a well-established and balanced industrial 
architecture with specialized manufacturing and processing 
clusters distributed across its taluks:

Engineering & Metal Cluster: Centered around the massive 
industrial belts of Kanjikode, Pudussery, Olavakkode, 
Karakkad, and adjoining industrial development areas.

Food & Agro Processing Cluster: A dominant economic pillar 
spread across Palakkad, Ottapalam, Pattambi, Chittur, 
Elapully, and Kanjikode.

Textiles & Garments Cluster: Established manufacturing 
nodes in Ottapalam, Pattambi, Palakkad town, and traditional 
garment hubs.

Rice & Grain Value Chain Cluster: Anchored by the district's 
extensive paddy-growing belt and the specialized R&D 
ecosystem at Pattambi.

Handloom & Traditional Textiles: Heritage weaving belts 
located in Elappully, Chittur, Kollengode, Ottapalam, and 
Puthucode.

Rubber & Plastics Industry: Distributed MSME base with 
immense scope for industrial components, consumer 
products, packaging, and recycling.

Wood & Forest-Based Products: District-wide MSME 
manufacturing base focusing on value-added timber, joinery, 
and forest-based goods.

2. Key Economic Sectors
& Major Industrial Clusters



Palakkad offers one of the largest state-owned industrial land 
banks in Kerala, featuring a robust network of DIC development 
plots, KINFRA specialized parks, KSIDC investment zones, and 
SIDCO industrial estates:

A. DIC Industrial Development Areas & Development Plots
NIDA, Kanjikode: 532.80 acres total area | 513.44 acres 
allottable | 279 operational units.

IDA, Pudussery: 134.15 acres total area | 129.99 acres 
allottable | 64 operational units.

NIDA - 1: 65.36 acres total area | 30.86 acres allottable
| 63 operational units.

DP Kappur: 18.26 acres total area | 16.29 acres allottable
| 27 units | 0.83 acres available land.

DP Shornur: 17.34 acres total area | 17.12 acres allottable
| 16 units | 9.62 acres available land.

DP Koppam: 9.53 acres total area | 2.56 acres allottable
| 3 operational units.

Total DIC Land Bank: 777.44 acres total area | 710.26 
acres allottable | 452 units | 10.45 acres balance land.

B. DIC Mini Industrial Estates (MIEs)
MIE Kanjikode: 1.00 acre | 10 total units | 9 working units.

MIE Koduvayur: 1.00 acre | 10 total units | 9 working units.

MIE Vadakkenchery: 1.00 acre | 10 total units | 10 working units.

MIE Tarur: 1.00 acre | 10 total units | 10 working units.

MIE Muthalamada: 1.28 acres | 10 total units | 10 working units.

MIE Padur: 1.00 acre | 10 total units | 8 working units.

Total DIC MIE Infrastructure: 6.28 acres | 60 total units | 56 working units.

3. Ready-to-Use Business Spaces 
(Industrial Infrastructure)



C. KINFRA & KSIDC Specialized Parks
KINFRA Mega Food Park (Elapully, Palakkad): World-class 
integrated food processing park featuring cold storage, 
warehouses, pack houses, and central quality control 
laboratories.

KINFRA Integrated Industrial & Textile Park (Kanjikode): 
Specialized infrastructure catering to textile spinning, garment 
manufacturing, and general manufacturing.

WISE Park (Western India KINFRA Park, Kanjikode): Integrated 
industrial estate for general manufacturing, engineering, and 
enterprise setup.

KINFRA Defense Park (Ottappalam): Flagship specialized 
defense manufacturing park designed for defense ancillaries, 
component makers, and high-precision engineering.

KSIDC Investment Zone (Kanalpirivu, Palakkad): High-potential 
investment zone developed for medium and 
large-scaleindustrial projects.

D. SIDCO Industrial Estates & Parks
Major Industrial Estates: Industrial Estate Olavakkode and 
Industrial Estate Karakkad (Kulappully).

Mini Industrial Estates: MIE Ottappalam, MIE Vaniyamkulam,
and MIE Pattambi.

Specialized Industrial Park: SIDCO Industrial Park, Shoranur.



Investors in Palakkad benefit from a formidable scientific, 
engineering, and agricultural research ecosystem:

Indian Institute of Technology (IIT) Palakkad: Premier national 
institute providing cutting-edge engineering research, technology 
incubation, industry collaboration, and advanced R&D support.

Fluid Control Research Institute (FCRI), Palakkad: Globally 
recognized autonomous R&D institution specializing in fluid flow 
measurement, valve testing, calibration, and flow engineering.

Regional Agricultural Research Station (RARS), Pattambi (KAU): 
Apex agricultural research center under Kerala Agricultural 
University, leading varietal development, rice technology, and 
crop value-addition research.

Livestock Research Station (LRS), Thiruvazhamkunnu: 
Specialized research station providing technology, breeding 
insights, and technical guidance for dairy and livestock 
development.

Integrated Rural Technology Centre (IRTC), Mundoor: Applied 
research and technology institution focusing on rural innovation, 
sustainable waste management, energy systems, and 
decentralized industrial technologies.

Institute of Printing Technology & Govt. Polytechnic College, 
Shoranur: Premier specialized center for printing technology R&D, 
graphics engineering, and technical consultancy.

Central Silk Board – Silk Mark Organization of India (SMOI), 
Kodumbu: Specialized body ensuring silk quality certification, 
testing, and textile standards.

Central Silk Board – Silkworm Seed Production Centre (SSPC), 
Kodumbu: Technical institution providing silkworm seed 
production, sericulture support, and silk value chain development.

4. R&D Centres, Innovation Hubs
& Technical Institutions



Palakkad offers a robust workforce trained in heavy 
engineering, precision machining, food safety, printing, 
and textile manufacturing:

5. Skilled Talent Pool & 
Educational Ecosystem

A. Technical & Vocational Skill Institutions

Government ITI, Malampuzha: Premier industrial training 
institute offering core engineering, machining, electrical,
and industrial trades.

Government Polytechnic College, Palakkad: Leading 
polytechnic institution imparting diploma education in core 
engineering disciplines.

Institute of Printing Technology & Govt. Polytechnic 
College, Shoranur: Only specialized state institute offering 
advanced diplomas in printing technology and engineering.

Model Residential Polytechnic College, Kuzhalmannam: 
Diploma education center focused on technical and 
industrial trades.

St. Mary's Polytechnic College, Palakkad: Technical diploma 
education in engineering streams.

Malabar Polytechnic Campus, Cherpulassery: Technical 
engineering and industrial training center.

Aries Polytechnic College, Attappady: Specialized technical 
training campus catering to tribal and regional youth skill 
development.



B. Strategic Industry-Skill Alignment Opportunities

Food Processing & Quality Control: Tailored skill linkages with 
KINFRA Mega Food Park and regional food processing units.

Welding, Fabrication & Precision Machining: Direct manpower 
integration with the Kanjikode and Pudussery engineering 
ecosystem.

Electrical, Electronics & Industrial Automation: Course 
alignment for industrial machinery maintenance, PLC 
programming, and control systems.

Textile & Garment Production: Skill programs linked to the 
KINFRA Textile Park and regional readymade garment clusters.

Industrial Safety & Compliance: Training in workplace safety, 
hazard management, and estate-level statutory compliance.

Packaging & Logistics: Specialized workforce development for 
food supply chains, material handling, and warehouse 
management.

Agricultural Value Addition: Skill programs in post-harvest 
processing for paddy, banana, coconut, and farm produce.

Palakkad hosts prominent public-sector defense manufacturers, 
state-of-the-art agri-machinery complexes, and world-class 
food processing parks that demonstrate operational excellence:

A. Advanced Engineering & Defense Manufacturing Ecosystem
BEML Palakkad Complex (Kanjikode):

Sector: Heavy Engineering, Defense & Rail Transportation 
Manufacturing.

6. Benchmark Case Studies
& Industrial Best Practices



Best Practice: Specialized large-scale manufacturing within a 
integrated industrial park ecosystem. Demonstrates 
high-precision fabrication, defense-grade assembly, and 
structured quality assurance systems.

Replicability: Highly replicable model for developing advanced 
engineering supply chains and Tier-2/Tier-3 defense ancillaries.

B. Agri-Machinery Manufacturing & Farm Ecosystem Linkage
KAMCO (Kerala Agro Machinery Corporation Ltd.), NIDA 
Kanjikode:

Sector: Agricultural Machinery & Equipment Manufacturing.

Best Practice: Manufacturing specialized agricultural 
machinery tailored to regional farming needs while directly 
integrating with local engineering suppliers and foundries.

Replicability: Highly replicable for industrial component 
manufacturing, equipment servicing, and machinery 
ancillary units.

C. World-Class Food Processing Infrastructure
KINFRA Mega Food Park (Elapully, Palakkad):

Sector: Food Processing & Agro-Logistics.

Best Practice: Integrated plug-and-play processing ecosystem 
combining centralized cold chains, dry warehousing, specialized 
pack houses, and central quality testing laboratories.

Replicability: Highly replicable model for organized agro-food 
value addition and farm-to-shelf supply chain integration.

D. Research-to-Field Agricultural Technology Transfer
RARS Pattambi (Kerala Agricultural University):

Sector: Agricultural R&D & Seed Technology.

Best Practice: Seamless technology transfer pipeline linking 
scientific research directly to farm-level enterprise adoption, 
varietal development, and commercial crop processing.

Replicability: Highly replicable framework for 
R&D–enterprise–farmer collaboration and commercial 
agricultural scaling.



Rice & Grain Value Addition: Leveraging the paddy belt and RARS 
Pattambi research to set up modern milling, specialty rice 
processing, packaged ready-to-cook foods, and rice
by-product units.

Engineering & Industrial Components: Tapping into the 
Kanjikode/Pudussery industrial base and SIDCO estates to establish 
fabrication, foundry, and machinery ancillary units.

Textiles & Ready-Made Garments: Utilizing the KINFRA Textile Park 
infrastructure and local skill base for garment manufacturing and 
technical textiles.

Defense-Related Ancillaries: Setting up specialized component 
manufacturing units within the KINFRA Defense Park at Ottapalam.

Plastics & Rubber Engineering: Expanding into industrial rubber 
components, polymer recycling, and high-grade packaging 
materials.

Industrial Packaging & Logistics: Establishing cold chains, 
warehousing, corrugated box units, and flexible food-grade 
packaging facilities.

Industrial Automation & Services: Opportunities in industrial 
software, PLC control systems, sensor integration, design, testing, 
and machinery maintenance.

Based on local raw material availability, industrial infrastructure, 
and market demand, the following candidate projects represent 
high-potential investment concepts for Palakkad:

A. Priority Sector Focus Areas

Agro & Food Processing: Capitalizing on the district's immense 
farm output supported by the KINFRA Mega Food Park.

7. High-Priority Investment Opportunities
& Project Concepts



B. Candidate Project Concepts Table

Agro & Food Processing: Capitalizing on the district's immense 
farm output supported by the KINFRA Mega Food Park.

No.
Candidate
Project
Concept

Food-Grade
Packaging
Manufacturing

Kraft paper, polymers,
food-grade inks

Kanjikode /
Food processing parks

Industrial
Fabrication &
Components

Steel, alloy sheets,
engineering skills

Kanjikode / Pudussery
/ SIDCO Estates

Agro-Machinery
Component
Units

Cast iron,
machining tools,
fabrication

Kanjikode / KAMCO
ancillary ecosystem

Key Raw Material 
/ Capability Required

Strategic
Location / Linkage

4.

5.

6.

Rice-Based 
Value-Added
Foods

Paddy, rice,
broken rice, millets

Pattambi / Palakkad 
KINFRA Mega 
Food Park

Banana Chips
& Processed
Foods

Raw banana,
edible oils, packaging

Agricultural belts
/ Food Park linkage

1.

2.

3.
Banana Fibre
Extraction
& Products

Banana pseudostem,
retting tools

Farm belts / Textile 
& Handicraft clusters



No.
Candidate
Project
Concept

Key Raw Material 
/ Capability Required

Strategic
Location / Linkage

Industrial
Rubber
Components

Natural rubber,
synthetic polymers

General MSME
industrial areas

Cold-Chain 
& Food Logistics
Hub

Refrigerated
transport,
cold rooms

Mega Food Park
/ Kanjikode Highway
Corridor

9.

10.

Industrial 
Automation
& Control 
Systems

PLCs, IoT sensors,
electrical skills

Kanjikode
Industrial Belt

11.

Rice
By-Product
Commercialization

PLCs, IoT sensors,
electrical skills

Kanjikode
Industrial Belt

12.

Plastic 
Recycling 
& Eco-Products

Post-consumer 
plastic, granulators

Industrial estates 
(subject to PCB 
approvals)

Textile &
Garment
Manufacturing

Yarn, woven fabric,
stitching machinery

KINFRA Textile Park 
/ Ottappalam 
/ Pattambi

7.

8.



An objective analysis of Palakkad's competitive 
landscape provides valuable strategic context for 
potential investors:

Strengths

8. SWOT Analysis:
Palakkad Industrial Ecosystem

Industrial land availability is unevenly distributed across smaller 
mini-estates.

Skill shortages in highly specialized engineering, robotics, 
advanced automation, and precision tooling.

Technology and capital availability constraints among traditional 
micro-enterprises.

High compliance and setup costs related to environmental and 
waste management regulations.

Need for tighter structural integration between R&D institutions, 
MSMEs, and commercial markets

Weaknesses

Large, mature industrial hub established around the 
Kanjikode–Pudussery industrial belt.

Rich agricultural raw material base coupled with dedicated 
agro-processing facilities.

World-class specialized infrastructure (KINFRA Food Park, Textile 
Park, and Defense Park).

Strong agricultural R&D support provided by RARS Pattambi.

Exceptional rail and road connectivity via the Palakkad Gap, with 
close proximity to Coimbatore (~55 km).



Value addition in food processing, rice technology, and organized 
farm-to-market supply chains.

Growth in engineering ancillaries, foundry components, and 
high-precision manufacturing.

Expansion into technical textiles, readymade garments, and 
specialized apparel.

High-value defense supply chain development centered around 
the KINFRA Defense Park at Ottapalam.

Demand for industrial automation, sustainable packaging, cold 
logistics, and digital services.

To ensure sustained growth, the District Business Reform 
Action Plan (DBRAP) outlines targeted development strategies 
across eight key pillars:

Cluster Strengthening: Establish Common Facility Centres (CFCs) 
for food processing, engineering, textiles, and packaging 
featuring shared testing, design, and training labs.

R&D–Industry Integration: Launch formal enterprise-R&D linkage 
programs with RARS Pattambi and IIT Palakkad for commercial 
rice processing, post-harvest technology, and product 
development.

Skill Development Alignment: Re-align ITI and polytechnic 
curricula with industry demand in high-precision engineering, 
food safety, industrial automation, and logistics.

9. Industrial Development 
Roadmap (DBRAP Focus)

Opportunities



MSME Technology Modernization: Support micro and small 
enterprises in adopting automation, energy-efficient equipment, 
digital production monitoring, and quality certifications.

Market & Export Expansion: Organize structured buyer-seller 
meets, offer export-readiness support, assist in food-grade 
packaging, and create shared branding for local goods.

Green Industry Promotion: Drive adoption of rooftop solar, 
industrial water efficiency, waste heat recovery, plastic recycling, 
and cleaner production technologies.

Infrastructure Upgradation: Expand plug-and-play factory 
spaces, internal roads, industrial drainage, power quality, water 
supply, and estate logistics.

Local Resource Commercialization: Prioritize high-value 
industrial projects based on paddy, banana, coconut, vegetables, 
natural rubber, and traditional textiles



Investors can directly connect with district agencies, financial 
networks, and industry bodies for facilitation, clearances, and 
business networking:

District Industries Centre (DIC), Palakkad: Primary district 
nodal agency for MSME support, industrial land allotment, and 
government schemes.

KSSIA / Regional MSME Industry Associations: 
Representation, policy interface, and peer support for small 
enterprises.

Confederation of Indian Industry (CII) – Regional Network: 
Industry advocacy, technology transfer, and national business 
networking.

KSIDC (Kerala State Industrial Development Corporation): 
Large-scale project funding, investment facilitation, and 
Pudussery Investment Zone management.

KINFRA (Kerala Industrial Infrastructure Development 
Corporation): Specialized park infrastructure management 
(Food, Textile, Defense, and WISE Parks).

10. Industry Associations & 
Institutional Stakeholders



SIDCO (Small Industries Development Corporation): 
Industrial estate management and raw material facilitation 
for small units.

Lead Bank Network & Financial Institutions: Credit 
facilitation, MSME loan sanctioning, and investment backing.

DGFT / ECGC & Export Support Agencies: Foreign trade 
policy support, export credit guarantees, and international 
trade facilitation.






